
 

International Strategy IST03 - 1 - 2013/2014 

 

 

 

 

 

 

INTERNATIONAL COMPANY STRATEGIES 

Code: IST03 

Duration: 30 hours 

Number of credits: 4 ECTS 

Language of instruction: English  

 

---------------------------------------------------------------------------------------------------------------------------------------- 

 

 

1. Professor: Mr. JEAN-PIERRE CAPLAT  

 

2. Overview and objectives 

To identify the geopolitical challenges on the International ground 

To acquire the keys for an export strategy development 

To manage the setting-up of a company (start-up) 

 

3. Targeted skills 

The marketing and distribution policy for an overseas unit  

The legal constraints of a foreign market 

Market prospecting 

The local financial and legal setting-ups 

 

4. Prerequisite 

Economics, Law, Finance basic knowledge pre-requisites  

 

5. Level: Bachelor 3 

 

6. Course description and plan 

 

1)  Geopolitical overview 

 

2)  Definitions 

 

3)  Company strategies 

 

4)  Company management 

 

5)  Entrepreneurial project 

 

6)  Implementation 

 

7. Teaching methods 

Courses, business cases, article analysis, company data benchmark 

 

8. Assessment methods 

Continuous assessment: 40% - business case 

Final exam: 60% written exam 
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